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Brexit Risk Management
 Cabinet

Date of meeting: 17 September 2019

Title of Report: Brexit Risk Management
Lead Member: Councillor Tudor Evans OBE (Leader)

Lead Strategic Director: Giles Perritt (Assistant Chief Executive)

Author: Giles Perritt (Assistant Chief Executive)

Contact Email: giles.perritt@plymouth.gov.uk

Your Reference: GP/BRC01

Key Decision: No

Confidentiality: Part I - Official

Purpose of Report

The Council has played an active role in preparing for Brexit since the result of the national 
referendum in 2016, and much of its activity has been supported and reported through the Brexit, 
Infrastructure and Legislative Change Overview and Scrutiny Committee. In recent weeks, the 
probability of the UK exiting the European Union (EU) without a deal on October 31 2019 has 
increased.  There is still considerable uncertainty as to whether or not October 31 will mark the UK’s 
departure from the EU, and whether or not any departure will be on the basis of a negotiated deal.

This report identifies the key risks associated with a ‘No Deal’ Brexit for the Council and for the city, 
the potential impact of those risks, and the plans in place for mitigating them.  Appendix 3 of this 
report comprises the Government’s Reasonable Worst Case Planning Assumption for Brexit, published 
on 11 September by the Rt Hon Michael Gove MP in response to a motion brought forward in the 
House of Commons on 9 September 2019.

Recommendations and Reasons

That Cabinet:

1. Endorses the risk management approach to a ‘No Deal’ Brexit
2. Agrees the mitigation priorities set out in the Organisational and City risk management logs at 

Appendices 1 and 2 of this report
3. Notes the contents of the Government’s Worst Case Planning Assumptions as of 2 August 

2019 paper
4. Thanks the Brexit, Infrastructure and Legislative Change Overview and Scrutiny Committee for 

its contribution to date and asks that its members maintain a close watching brief on mitigation 
plans to minimise risks to the Council and the city. 
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Alternative options considered and rejected

The Secretary of State for Housing, Communities and Local Government wrote to the Leaders of all 
Local Authorities in England on 6 August 2019 (Appendix 4) asking them to ‘take all reasonable steps’ 
to prepare for the UK’s exit from the EU on 31 October 2019, with or without a deal.  Risk 
identification and management is an essential part of that process.

Relevance to the Corporate Plan and/or the Plymouth Plan

The Council’s values relating to community leadership, transparency and cooperative partnerships are 
especially relevant to the delivery of our responsibilities during these uncertain times.  Priorities 
relating to economic growth and community safety are potentially impacted by the risks identified from 
a ‘no deal’ Brexit.

Implications for the Medium Term Financial Plan and Resource Implications:    

There are no implications directly relating to the recommendations of this report, though it should be 
noted that the Council has committed in excess of the £105k grant related to Brexit preparation 
allocated by the government for Brexit preparation in 2019-20.  Expenditure on preparation is being 
managed from within existing budgets.  Broader financial implications arising will be the subject of 
separate reports when there is greater clarity about specific impacts.

Carbon Footprint (Environmental) Implications: 

There are implications arising from potential disruption to established supply chain and logistics 
arrangements, notably from increased use of the Port of Plymouth in the event of delays at other 
Channel ports.  These are hard to quantify at this time, and will be monitored.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:
* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote 
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected 
characteristics under the Equalities Act and those who do not.

No new policies will adopted as a result of the recommendations of this report, which reflects the 
Council’s approach to risk management.  There are, however implications for community cohesion and 
child poverty which are identified as risks.  These will be monitored and reported on regularly.

Appendices 
*Add rows as required to box below

Exemption Paragraph Number (if applicable) 
If some/all of the information is confidential, you must indicate 
why it is not for publication by virtue of Part 1of Schedule 12A 
of the Local Government Act 1972 by ticking the relevant box.  

Ref. Title of Appendix

1 2 3 4 5 6 7

1 Organisational Risk Log

2  City Risk Log
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3  Government’s Reasonable Worst Case 

 Planning Assumption for Brexit

4  Letter from Secretary of State for Housing,          
Communities and Local Government

Background papers: 
*Add rows as required to box below

Please list all unpublished, background papers relevant to the decision in the table below. Background papers are unpublished works, 
relied on to a material extent in preparing the report, which disclose facts or matters on which the report or an important part of the 
work is based.

Exemption Paragraph Number (if applicable)

If some/all of the information is confidential, you must indicate why it 
is not for publication by virtue of Part 1of Schedule 12A of the Local 
Government Act 1972 by ticking the relevant box.  

Title of any background paper(s)

1 2 3 4 5 6 7

  
Sign off:

Fin pl.19
.20.1
08

Leg lt / 
3330
2 / 
1209

Mon 
Off

Click 
here 
to 
enter 
text.

HR Click 
here 
to 
enter 
text.

Asset
s 

Click 
here 
to 
enter 
text.

Strat 
Proc

Click here 
to enter 
text.

Originating Senior Leadership Team member:  Giles Perritt

Please confirm the Strategic Director(s) has agreed the report?  Yes 

Date agreed: 10/09/2019

Cabinet Member approval:  Tudor Evans agreed verbally

Date approved: 12/09/2019
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Context for No Deal Brexit

The European Union (Withdrawal) (No.6) Act, which received Royal Assent on 9 September 2019 is 
designed to prevent a ‘no deal’ Brexit on 31 October 2019 without explicit parliamentary approval.  
However, the government is maintaining that the UK will leave the EU on this date, and EU agreement 
to an extension of the UK’s membership beyond 31 October will be necessary.  In addition, there is a 
standing request from the Secretary of State for Housing, Communities and Local Government to all 
local authorities to make the necessary preparations to prepare for Brexit, with or without a deal on 
31 October 2019.  National planning assumptions, including in the South West therefore remain 
focussed on the risks associated with a no deal Brexit.

Risk Management Approach

The approach taken in preparing the risk logs attached at Appendices 1 and 2 to this report is aligned 
with the Council’s corporate risk management approach.  Risk management is not based on what will 
happen in any given set of circumstances, but on what may happen, given a set of reasonable 
assumptions.  The Government’s assumptions at Appendix 3 are broadly in line with the approach 
taken by the Council. Each risk and its causes is described and rated in terms of likelihood and the 
severity of its impact based on existing mitigation.  Further action is then described where it is deemed 
necessary.  A colour coding is used that illustrates the level of risk following mitigation. Appendix 1 
relates to risks identified to the Council’s operation as an organisation, and Appendix 2 relates to 
broader risks potentially affecting the city that the Council is working with other partners and agencies 
to mitigate.

The Cabinet has responsibility on behalf of the Council for the Brexit risk register, supported by the 
Brexit, Infrastructure and Legislative Change Overview and Scrutiny Committee.  The Council’s 
Corporate Management Team manages the Council’s preparedness and has nominated a Brexit Lead 
Officer at the request of the Secretary of State. This officer is Giles Perritt, Assistant Chief Executive 
and his responsibilities are set out in the Secretary of State’s letter at Appendix 4.

Within the Council, an officer working group has been in place since September 2018 coordinating 
activity related to Brexit across the main risk areas identified in the risk logs, and supporting the 
Council’s leadership.  The group is supported by dedicated policy officer resources.  In addition, the 
Council’s Business Continuity Steering Group has undertaken extensive work in ensuring that plans are 
in place to ensure continued delivery of services in the event of disruption.

The mitigation against risks identified relating to the Port of Plymouth, Business readiness and broader 
public sector service delivery issues includes the establishment of multi-agency working groups in these 
areas to ensure that individual pieces of work are undertaken with appropriate partners to mitigate 
risks and impacts identified.

At a regional and national level, the Chief Executive has attended the national MHCLG ‘sounding 
board’ which hosts cross government representation with key Council’s in identifying and responding 
to key risks associated with Brexit.  At a regional level, the Council is a member of the Brexit 
Resilience and Opportunities Group, chaired by the Chief Executive of Devon County Council and 
which is co-ordinating the Heart of the South West Councils’ response to Brexit.

The Devon, Cornwall and Isles of Scilly Local Resilience Forum (LRF) has been designated by the 
Government as the coordinating body for the regional response to a No Deal Brexit.  Chaired by the 
Deputy Chief Constable of the Devon and Cornwall Constabulary, it is co-ordinating preparation 
across all statutory bodies with responsibility for emergency planning against risks associated with a No 
Deal Brexit.
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Plymouth City Council

No deal Brexit Organisational Risk Log
PREPAREDNESS/

RESPONSE

OPERATIONAL / 

STRATEGIC/ 

PROGRAMME

RISK TYPE RISK REF DESCRIPTION OF RISK 

CAUSE

IMPACT

CRITICAL SUCCESS FACTOR 

(must be vital to the Depts. success / be 

synonymous with a high-level goal / link directly to 

a business plan, legislation, strategy or project)
Likelihood Impact Rating

CURRENT EXISTING MITIGATION ACTION PLAN / FUTURE MITIGATION / 

OPPORTUNITIES TO BE EXPLORED

TARGET DATE 

(or review date 

if target 

unknown)

Likelihood Impact Rating

Preparedness Operational Staffing EU/S01

Description: Failure to co-ordinate/respond to 

no-deal planning and preparedness demands

Cause: Insufficient/non-provision of 

appropriate staffing resources

Failure to address competing organisational 

demands

Lack of clarity from government about 

planning scenarios

Impact: Insufficient staff to cover information 

demands/provide strategic and tactical 

leadership/provide and analyse data/deliver 

mitigation actions

Sufficient, suitable and experienced staff to undertake 

all operational/strategic processes in preparation for 31 

October deadline

4 4 16

Appointed Brexit Lead Officer and deputy

Officer working group in place

Experienced civil protection staff in place

Establish Brexit Office: semi virtual team 

with physical location. Dedicated 0.5 FTE 

policy officer, 0.25 FTE policy manager, 

0.25 civil protection officer, 0.25 

communications resource.  On call tactical 

commander as per Council rota with virtual 

management responsibilities with daily 

check in

13/09/2019

3 4 12

Preparedness Operational Staffing EU/S02

Description: Failure to respond to new 

burdens relating to new port responsibilities

Cause: Insufficient staffing resources to 

prepare for likely Port Health 

responsibilities/lack of clarity about specific 

responsibilities for import/export port health 

role and likely volume of work

Impact: Breach of legislation

Reputational damage

Clear understanding of roles duties and quantum, with 

adequate resources trained and in place to meet 

projected demand

4 4 16

Clarification of roles/responsibilities underway

Partial funding (£34k in 2018-19 and £25k in 2019-20) 

received from DEFRA for staffing

Establish Port working group with clear 

terms of reference to clarify brief, establish 

action plan, coordinate response and 

implement plan in advance of 31 October, 

specifically addressing training and 

infrastructure

16/09/2019

3 4 12

Preparedness Operational
Information advice 

and guidance
EU/I01

Description: Failure to manage stakeholder 

Brexit queries in advance of 31 October 2019

Cause: Large volume of calls from 

Businesses, EU nationals, tourists, expats and 

haulers in period to 31 October 2019

Impact: Lack of information availability to 

stakeholders

Businesses unable to make adequate 

preparation for business continuity prior to 

Brexit

Wrong advice given

Comprehensive online links to information for each 

stakeholder goup from Council website complemented 

by multi media campaign making use of government 

material where appropriate.

Service centre scripts in place, and back office 

specialist resources ready to deal with remaining 

queries.

Members and partners briefed and able to respond 

where necessary 4 3 12

Heart of the South West Growth Hub website contains 

detailed information for businesses tailored to 

Plymouth businesses

Subject matter expertise in place in officer working 

group

Regional expertise available through 

LEP/LRF/LGA/government departments

Communications plans in place from March 2019

Establish communications and advice 

working group to further develop existing 

plans and cover website/government 

links/service centre work and stakeholder 

briefings

Establish costs and interdependencies

13/09/2019

3 3 9

Preparedness Operational Supply chain EU/SC01

Description: Disruption to service delivery 

through lack of availability of 

products/resources

Cause: Import/delivery/logistics disruption due 

to Brexit factors, including those as yet 

unknown

Impact: Service disruption/service delivery 

failure

Reputational damage

Potential harm to citizens

Unsustainable workload for existing staff

Up to date business continuity plans taking account of 

known no deal Brexit risks in place for all critical and 

high risk supply chains

4 4 16

Business Continuity Plan review undertaken for 530 

supply chain businesses in March 2019 and 

contingency plans developed

Review of March 2019 work, and analysis 

of any high risk gaps, taking account of 

broader indirect suppy chain risks (eg 

private residential care homes and schools)

Consider moving resources to cover Brexit 

mitigation.

16/09/2019

3 4 12

Preparedness Operational
Financial 

resources
EU/EI01

Description: Financial impacts of preparation 

and response on the Council given current 

financial constraints. 

Cause: Costs of preparation and response 

exceed allocated resources

Impact: Council's ability to balance budget 

compromised

Adequate financial provision in place to meet Brexit 

related demand pressure

4 5 20

Government grant of £105k for 2019/20

Partial DEFRA grant for port health response

Council contingency and working balance

Monitoring of demand for key services with providers

Revise financial estimates for 2019/20 in 

light of no deal exit assumptions

Further review of DEFRA decision re port 

funding to be arranged

Seek additional support from government 

where evidence of Brexit related demand 

increases is identified

20/09/2019

4 5 20

Preparedness Strategic Economic impacts EU/EI02

Description: Economic impact creates 

financial impacts on the Council (given current 

financial constraints) 

Cause: Sterling devaluation and supply and 

demand pressures increase major contract 

delivery costs

 Economic impact on business reduces NNDR 

and rental income to the Council

Impact: Council's ability to balance budget 

compromised

Major contract financial provision adequate for 

foreseeable costs

Maintain economic growth forecasts in Plymouth in 

particular for our Foreign Direct Investment (FDI) 

businesses

Maintain NNDR income
4 5 20

All major construction contracts reviewed against 

foreseeable brexit financial risks

Regular engagement with our Foreign Direct 

Investment (FDI) businesses

Creation of an attractive relocation offer by 

fostering cluster and supply chain 

opportunities.

Progress conversations with key business 

stakeholders such as Chamber, FSB etc to 

explore programme to develop and support 

local supply chain

Establish Plymouth Business Brexit Group 

with Chamber of Commerce

19/09/2019

4 5 20
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Plymouth City Council

No deal Brexit Organisational Risk Log
PREPAREDNESS/

RESPONSE

OPERATIONAL / 

STRATEGIC/ 

PROGRAMME

RISK TYPE RISK REF DESCRIPTION OF RISK 

CAUSE

IMPACT

CRITICAL SUCCESS FACTOR 

(must be vital to the Depts. success / be 

synonymous with a high-level goal / link directly to 

a business plan, legislation, strategy or project)
Likelihood Impact Rating

CURRENT EXISTING MITIGATION ACTION PLAN / FUTURE MITIGATION / 

OPPORTUNITIES TO BE EXPLORED

TARGET DATE 

(or review date 

if target 

unknown)

Likelihood Impact Rating

Preparedness Operational Staffing EU/S03

Description: Failure to respond to new 

burdens relating to trading standards 

responsibilities

Cause: Insufficient staffing resources to 

prepare for likely trading standards 

responsibilities/lack of clarity about specific 

responsibilities for import/export role and likely 

volume of work

Impact: Breach of legislation

Reputational damage

Clear understanding of roles duties and quantum, with 

adequate resources trained and in place to meet 

projected demand

4 3 12

Clarification of roles/responsibilities underway Work allocation to Trading Standards 

colleagues with Brexit office support to 

quantify likely impacts from European 

standards issues with exported products

28/08/2019

2 4 8

Preparedness Strategic Economic impacts

Description: Brexit impacts drive increased 

service demand

Cause: Cost of living increases drive poverty 

Impact: Greater demand on needs assessed 

services

Adequate financial provision in place to meet Brexit 

related demand pressure

4 5 20

Demand forecasting in place Further planning and analysis necessary 20/09/2019

4 4 16
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Plymouth City Council

No deal Brexit City Risk Log
PREPAREDNESS/

RESPONSE

OPERATIONAL / 

STRATEGIC/ 

PROGRAMME

RISK TYPE RISK REF DESCRIPTION OF RISK 

CAUSE

IMPACT

CRITICAL SUCCESS FACTOR 

(must be vital to the Depts. success / be 

synonymous with a high-level goal / link directly to 

a business plan, legislation, strategy or project)
Likelihood Impact Rating

CURRENT EXISTING MITIGATION ACTION PLAN / FUTURE MITIGATION / 

OPPORTUNITIES TO BE EXPLORED

TARGET DATE 

(or review date 

if target 

unknown)

RESPONSIBLE 

OFFICER

STRATEGIC 

DIRECTOR

Likelihood Impact Rating

Preparedness Strategic EU Workforce EU/W01

Description: Loss of proportion of current EU 

workforce, particularly in academia, advanced 

engineering, manufacturing, construction, 

tourism and care.

Cause: Brexit related factors reduce EU 

nationals amongst workforce

Impact: Economic growth forecasts adversely 

affected

Sufficient workforce supporting priority economic 

sectors in the city: 

- Manufacturing 

- Higher Education

- Construction

- Tourism

- Health and Social Care 4 4 16

Settled status scheme deadline of December 2020.

The Home Office are briefing the Council regularly on 

the settlement scheme for EU citizens who will be 

eligible under the terms of the draft withdrawal 

agreement. 

Migrants with professional skills may still be able to get 

visas through the tier 2 route; it is unlikely that 

tradespeople would meet the criteria. 

Develop programme to retrain our domestic 

workforce (consider using Skills element of 

Controlling Migration Fund). 

LGA led lobbying strategy to broaden 

eligibility criteria

01/12/2019 NS AP

3 4 12

Preparedness Operational

Domestic and 

international 

connectivity

EU/D01

Description: The import or export of goods is 

impeded due to requirements for licences or 

other checks

Cause: New regulations regarding import / 

export cause increased transit times and 

increased traffic

 

Impact: Economic impact on businesses and 

restrictions on imported goods

The timely transit of goods in and out of Plymouth, 

effective business continuity arrangements in place

Guidance to local businesses in place for export 

support
5 4 20

Business advice being provided by Chamber of 

Commerce, Econ. Development, LEP. 

Business continuity planning prioritised across 

business sector.

PCC to establish a local port cell to bring 

external and internal stakeholders together 

for information exchange and help secure 

FSA funding.

Continue to promote Government advice to 

business (ongoing).

Lobbying to become a Border Inspection 

Post and recognised as a strategic port.

20/09/2019 KoC RH

5 4 20

Response Strategic
Economic; Foreign 

Direct Investment
EU/EI03

Description: Loss of Foreign Direct 

Investment (FDI) into the city

Cause; Imposition of tariff barriers creating 

adverse economic environment

Impact; Negative impact on the economy of 

the city (employment, project delivery)

Maintaining (and growing) economy in Plymouth in 

particular our Foreign Direct Investment (FDI) 

businesses

4 5 20

Regular engagement with our Foreign Direct 

Investment (FDI) businesses

Creation of an attractive relocation offer by 

fostering cluster and supply chain 

opportunities through Local Exchange 

Parlour, supported by HotSW Brexit 

Resilience and Opportunities Group 

(BROG)

Progress conversations with key business 

stakeholders such as Chamber, FSB etc to 

explore programme to develop and support 

local supply chain

19/09/2019 NS AP

3 5 15

Response Strategic
Economic; impact 

on HE sector
EU/EI04

Description: A reduction in EU student 

numbers and difficulties in accessing EU 

grants

Cause:Lack of access to EU funding and 

increased barriers to student entry

Impact;  Loss of income and employment, 

research and a reduction in the number of 

skilled graduates available to the economy.

Maintenance of research funding and student numbers 

4 4 16

The government guarantee applies to the Horizon 

programme and other EU research. 

The UK will participate in the Erasmus+ student 

exchange programme until 2020 funds. 

Liaise with Higher Education sector over 

notification

01/12/2019 JH GP

3 4 12

Preparedness Operational
Community 

Cohesion
EU/C01

Description: Reduction in community 

cohesion / civil disorder.

Cause: Brexit has proved to be divisive in 

communities / access to food/fuel affected

Impact: Reductions in perception of Plymouth 

as a Welcoming City; increases in hate crime / 

community disorder

Effective community engagement and established 

plans for multi-agency response to disorder

3 5 15

The Controlling Migration Fund plan will help to 

address tensions within our least cohesive 

communities as well as encouraging people to 

reconnect with the labour market. 

Close working with Police, Local Resiliemce Forum 

and other partners through Safer Plymouth 

Public sector group to be established, Local 

Resilience Forum plans to be agreed and 

socialised in Plymouth context

20/09/2019 DBE GP

3 4 12

Response Strategic Economic EU/EI05

Description: Economic impact on the city due 

to loss of direct support from the EU

Cause: Removal of EU funding

Impact: It is difficult to quantify the full extent 

of funding but funding allocated on this basis 

may still significantly benefit the City whether 

through the direct allocation of funds or 

through some other benefit within the projects

Maintaining current levels of support to those functions 

and businesses currently supported via EU money

4 3 12

The Government guarantee now extends to cover all 

EU funding secured before December 2020.

Continue to influence the design of future 

funding streams, principally through our 

engagement with the HotSW LEP and 

relevant Government Departments in the 

context of the industrial strategy. 

01/12/2019 NS AP

2 4 8
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   Rt Hon Michael Gove MP 
Chancellor of the Duchy of Lancaster 

Cabinet Office   70 Whitehall   London   SW1A 2AS 
 
 

  

 

 

 
Rt Hon Hilary Benn MP (Chair) 
Exiting the EU Committee 
House of Commons 
London 
SW1A 0AA 

Our reference: CDL/00319 
 

 
 
 

11 September 2019 
 
 
 
Dear Hilary, 
 

Operation Yellowhammer: planning assumptions 

Thank you for the opportunity to appear before your EU Exit Select Committee last week. You 
were, naturally, interested in Operation Yellowhammer, the Government’s planning for a 
reasonable worst case scenario in the event of a no deal Brexit.  

We are currently updating the assumptions for Operation Yellowhammer but in light of the 
motion brought forward by the Rt Hon Dominic Grieve MP that was passed in the House of 
Commons on Monday night, I thought it would be helpful to publish the Operation 
Yellowhammer document based on assumptions drawn up under the last Government. This 
document is complete save for one section that has been marked as redacted on the basis of 
its commercial sensitivity. I am, of course, happy to offer the opportunity for Privy Counsellors 
to read the full unredacted version in person.  

It is also my intention, as I stated at your committee, to publish revised assumptions in due 
course alongside a document outlining the mitigations the Government has put in place and 
intends to put in place. I hope to publish these as soon as possible and will write to you shortly 
with publication plans.  

As you will be aware, by longstanding convention the Government does not release Cabinet 
and Cabinet Sub Committee papers. This is an important principle stated within the Ministerial 
Code and recognised by the exemption at section 35 of the FOI Act to protect the requirement 
for Ministers to receive free and frank advice and to maintain the ability to engage in open 
discussion, in the public interest, in order to reach a collective decision. It is important to note 
that this document is not a formal Cabinet Committee paper and so its release does not 
compromise this principle. 
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Finally, during the debate on 9 September, the Shadow Secretary for Exiting the EU incorrectly 
stated that the Yellowhammer assumptions represent a ‘most likely scenario’ and are a Brexit 
‘impact assessment’. I should reiterate that the document is neither an impact assessment, 
nor a prediction of what is most likely to happen. It describes what could occur in a reasonable 
worst case scenario, thus providing a deliberately stretching context for government planning 
to ensure that we are prepared for Exit.  

I am copying this letter to the Rt Hon Dominic Grieve MP, the Rt Hon John Whittingdale MP 
and the Rt Hon Keir Starmer MP. 

I am also publishing this letter on Gov.uk, so that this is available to all MPs and members of 
the public. 

 
With every good wish,  

 

 
 

Rt Hon Michael Gove MP 

OFFICIAL
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To: Leaders of all local authorities in England 
 
 
 

 
 
 
 
 
I was honoured to be appointed as the Secretary of State. I am looking forward to meeting you 
and to working with you. 

The UK will be leaving the European Union on 31 October. Although we would prefer to leave 
with a deal, we are making all necessary preparations to leave without a deal if the EU refuses 
to negotiate a new arrangement. 

Local Government has a vital role in ensuring our departure is as smooth as possible. I want 
to thank you, your councillors and your officers for all the hard work you have already done, 
particularly in advance of the March and April deadlines. Just as central government is urgently 
intensifying preparation in advance of 31 October, it is right that together we work to do the 
same in every community.  

To help us to better co-ordinate our efforts, I am asking all of you to designate a senior officer 
in your authority as Brexit Lead Officer.  

That officer’s role should include: 

• Ensuring the council has taken all reasonable steps, in line with relevant guidance and 
messaging coming from Government and its agencies, to prepare for our exit from the 
EU on 31 October. This should include clear communication to local residents and 
businesses to support their own preparations for Brexit and a plan for how the council 
would communicate important messages to stakeholders; 

• Ensuring the council has a team in place which is equipped to support the delivery of 
Brexit, ready for the period around 31 October; 

• Overseeing the expenditure of the specific Brexit funding allocated to their council and 
ensuring it is effectively contributing to local preparations; 

• Playing a full part in your Local Resilience Forum to ensure that its plans for No Deal 
take account of relevant local circumstances and potential impacts on local 
communities. I will be writing separately to all LRF chairs to set out how I propose to 
work with them to prepare for Brexit and to ask that they liaise with you to assess 
relevant impacts;  

• Bringing together local public service providers, the voluntary and community sector, 
community groups and businesses to effectively prepare for the potential local impacts 
of leaving the EU without a deal; 

Rt Hon Robert Jenrick MP 
Secretary of State for Housing, Communities and 
Local Government 
 
Ministry of Housing, Communities and Local 
Government  
4th Floor, Fry Building 
2 Marsham Street 
London SW1P 4DF 
 
 
Tel: 0303 444 3450 
 
Email: robert.jenrick@communities.gov.uk 
 
www.gov.uk/mhclg 
 

                                          06 August 2019 
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• Acting as the principal contact point for your regional lead chief executive and central 
Government; and  

• Proactively raising with central Government or your regional chief executive 
representative any emerging trends, issues and other local intelligence that might assist 
in No Deal preparations. 

 
Please provide the name and contact details for your Brexit Lead Officer to 
LGEngagement@communities.gov.uk by 16 August 2019. 
 
On Saturday, I announced £20 million of funding for all local authorities in England to aid Brexit 
preparations, which will support the work of this critical post. The Government recognises that 
certain areas face more acute pressures, and I am currently considering how best to allocate 
this funding. This is in addition to the £40 million previously allocated to all local authorities.  
 
I am keen to listen to your ideas and concerns and to promote collaboration and best practice 
on how councils can effectively prepare for Brexit. To kick things off, I will be hosting the first 
of a series of webinars next week for all Leaders, Chief Executives and Brexit Lead Officers on 
13 August at 9.00am. My officials will circulate details of how to participate shortly. I would 
encourage as many of you as possible to attend. I want to ensure the Government 
communicates with you in a co-ordinated and clear manner and that your legitimate concerns 
and queries are answered as swiftly as possible.  
 
I look forward to working closely with you on this important issue. 
 
 
 
 
 
 
 
 
 
 

RT HON ROBERT JENRICK MP

TEMPLATE FRAMEWORK – NOT TO BE USED FOR SUBMIS 
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